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Froeram w11l be redeced for the

11 yoar by 25 percent.  In the following vear the
r@duct ton will veach z total of aoovoximately 50 wercent sf r“ﬂ amount
currentiy cuchorized. Thase guts cover both divect and indirect cests
to be applied in the manner vou doeom mogt advantagoous. he fully Toc
opnize the probvleme this will create for you and prefer, therefore, to
pive you th? opportunity to begin now to prepare for the full effect of
both vears® reductions,

YPor all of us this iz an obviously urgent natter, I have asked the
chiefs of RMPS! Granmte Hanagement and Repional Development Branches to
communicate with you ir the next several days to provide any assistance
you may need,

I am sure you realize my personal disappointwent in having to take this
action, I remain hichly optimistic for the long-term prospects of the
Regional Medical Programa but cannot offer hope for imrmediate financial
relief. Your task has never beenm easy, but I am confident that you will

do your best to maintain efforts cven in these more demanding circumstances.

Sincerely yours,

Harold Yavpulles, M.De
Acting Director



